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SUSPENSION AND PERMANENT EXCLUSIONS POLICY
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 						     REVIEW: September 2028
1. Purpose and Principles

At Waterside Primary Academy, we are committed to providing a safe, calm, inclusive and ambitious learning environment where every child is supported to flourish academically, socially and emotionally.
Our vision is to provide an ambitious, inclusive and inspiring educational environment where every child is empowered to achieve their full potential. Guided by our motto, "Celebrating who we are, learning who we can be," and our values of Care, Attitude, Respect, Effort and Safety, we foster a culture of high expectations, mutual respect and positive relationships.
We believe that every pupil has the right to learn in an environment where they feel safe, valued and able to succeed. Positive behaviour is fundamental to achieving this and is promoted through clear expectations, consistent routines, restorative practice and strong partnerships with families.
This policy sets out the principles and procedures for the use of suspension and permanent exclusion. It has been developed in accordance with current statutory guidance and should be read alongside the school's Behaviour Policy, Safeguarding and Child Protection Policy, SEND Policy, Attendance Policy and Equality Information and Objectives.
Suspension and permanent exclusion are serious disciplinary sanctions and will only be used where they are lawful, fair, reasonable and proportionate. They will only be considered where there has been a serious or persistent breach of the school's Behaviour Policy and where allowing a pupil to remain in school would seriously harm the education, welfare or safety of the pupil or others.
Before making any decision, the Headteacher will carefully consider the individual circumstances of the pupil, including:
· the nature and seriousness of the incident;
· the pupil's age and level of understanding;
· any Special Educational Needs or Disabilities (SEND);
· any disability and the need for reasonable adjustments under the Equality Act 2010;
· safeguarding concerns;
· whether the pupil is looked after, previously looked after or has a social worker;
· the support and interventions already provided;
· whether additional support or alternative strategies could reasonably prevent exclusion.
Waterside Primary Academy is committed to ensuring that suspension and permanent exclusion are measures of last resort. Wherever possible, we will work collaboratively with pupils, parents, carers and external agencies to understand the underlying causes of behaviour, provide appropriate support and enable pupils to remain successfully engaged in their education.
The Local Academy Committee and Headteacher will monitor the use of suspension and permanent exclusion to ensure decisions are applied consistently, fairly and without discrimination. Leaders will regularly review patterns and trends to ensure that no group of pupils is disproportionately affected and that the school continues to meet its duties under equality and safeguarding legislation.
Through high expectations, early intervention and an unwavering commitment to inclusion, Waterside Primary Academy seeks to ensure that every child is supported to succeed and that exclusion remains an exceptional measure used only when all other appropriate strategies have been considered or where the seriousness of the incident makes this necessary.

2. Legislative Framework
This policy has been developed in accordance with the current statutory guidance issued by the Department for Education (DfE) and reflects the school's legal responsibilities relating to suspension and permanent exclusion.
2.1 Statutory Guidance
This policy has regard to the following statutory guidance:
· Suspension and Permanent Exclusion from Maintained Schools, Academies and Pupil Referral Units in England, including Pupil Movement (Department for Education, July 2026).
· Behaviour in Schools: Advice for Headteachers and School Staff.
· Keeping Children Safe in Education (KCSIE).
· Working Together to Improve School Attendance.
· Mental Health and Behaviour in Schools.
· SEND Code of Practice: 0 to 25 Years.
2.2 Relevant Legislation
This policy is underpinned by, but not limited to, the following legislation:
· Education Act 1996.
· Education Act 2002.
· Education and Inspections Act 2006.
· Equality Act 2010.
· Children and Families Act 2014.
· School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012.
· Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007 (as amended).
· Education (Educational Provision for Improving Behaviour) (Application to Academies and Pupil Referral Units and Minor Amendments) Regulations 2026.
2.3 Principles of Decision-Making
When exercising their responsibilities under this policy, the Headteacher and Local Academy Committee will have regard to the statutory guidance and will ensure that decisions relating to suspension and permanent exclusion are:
· lawful;
· fair;
· reasonable;
· proportionate;
· evidence-informed; and
· made in the best interests of maintaining a safe, calm and purposeful learning environment.
All decisions will be based on the balance of probabilities, taking account of the individual circumstances of the pupil, the needs of the wider school community and the school's duties under safeguarding and equality legislation.
Waterside Primary Academy is committed to ensuring that suspension and permanent exclusion are used only where necessary and in accordance with the law, recognising that they are serious sanctions with significant consequences for children and their families.

3. Roles and Responsibilities
Promoting positive behaviour and maintaining a safe, calm and purposeful learning environment is a shared responsibility. All members of the school community are expected to uphold the school's values of Care, Attitude, Respect, Effort and Safety and contribute to an inclusive culture where every pupil can succeed.
3.1 The Headteacher
Only the Headteacher, or in their absence the Acting Headteacher, has the authority to suspend or permanently exclude a pupil on disciplinary grounds.
The Headteacher will:
· ensure all decisions are made in accordance with current legislation and statutory guidance;
· make decisions that are lawful, fair, reasonable and proportionate;
· consider all relevant evidence using the civil standard of proof (the balance of probabilities);
· consider the individual circumstances of the pupil, including any safeguarding concerns, Special Educational Needs and Disabilities (SEND), disabilities and reasonable adjustments under the Equality Act 2010;
· consider whether the pupil is looked after, previously looked after or has a social worker;
· consider whether appropriate support and intervention have been implemented before exclusion, unless the seriousness of the incident requires immediate action;
· notify parents, the Local Academy Committee, Kings Education Trust, the Local Authority and other relevant professionals within the required statutory timescales;
· arrange appropriate reintegration planning following a suspension; and
· maintain accurate records of all suspensions and permanent exclusions.
3.2 School Staff
All staff are responsible for promoting high standards of behaviour and implementing the school's Behaviour Policy consistently.
Staff will:
· establish positive relationships with pupils;
· apply behaviour expectations consistently and fairly;
· identify pupils who may require additional behavioural or pastoral support;
· work collaboratively with parents and carers;
· implement agreed support strategies and reasonable adjustments;
· record significant behaviour incidents in line with school procedures; and
· contribute to reintegration planning where appropriate.
Staff should seek advice from senior leaders where behaviour raises safeguarding concerns or where a pupil may require additional support.
3.3 The Local Academy Committee (LAC)
The Local Academy Committee has delegated responsibilities from the Trust Board to provide strategic oversight and assurance that this policy is implemented fairly, consistently and in accordance with statutory guidance.
The Local Academy Committee will:
· review and approve this policy in line with the Trust's governance arrangements;
· receive and scrutinise termly information relating to suspensions and permanent exclusions;
· monitor patterns and trends, including repeat suspensions and the impact on vulnerable groups;
· seek assurance that exclusions are used lawfully, fairly and proportionately;
· ensure the school fulfils its duties under the Equality Act 2010 and relevant safeguarding legislation;
· consider representations and review suspensions and permanent exclusions where required by statutory guidance and delegated authority;
· provide appropriate challenge and support to school leaders to promote continuous improvement.
The Local Academy Committee recognises that the decision to suspend or permanently exclude a pupil rests solely with the Headteacher.
3.4 Kings Education Trust
Kings Education Trust is responsible for ensuring that appropriate governance arrangements are in place and that statutory responsibilities relating to suspension and permanent exclusion are fulfilled across the Trust.
The Trust will:
· provide advice and support to school leaders where appropriate;
· ensure statutory guidance is reflected within Trust policies and procedures;
· support the Local Academy Committee in fulfilling its delegated responsibilities; and
· monitor suspension and permanent exclusion data across the Trust to identify trends, share effective practice and promote continual improvement.
3.5 Parents and Carers
Parents and carers play an important role in supporting their child's behaviour and education.
They are expected to:
· support the school's Behaviour Policy;
· work in partnership with the school to promote positive behaviour;
· attend meetings where requested;
· engage with support offered by the school and external agencies where appropriate; and
· ensure that, during the first five school days of a suspension, their child is not present in a public place during school hours without reasonable justification.
The school will communicate openly, respectfully and sensitively with parents throughout any suspension or permanent exclusion process and will ensure they are informed of their rights and the support available to them.
3.6 Pupils
Pupils are expected to:
· demonstrate the school's values of Care, Attitude, Respect, Effort and Safety;
· follow the Behaviour Policy;
· behave in a way that supports the safety and wellbeing of others;
· engage positively with restorative approaches and behaviour support;
· take responsibility for their actions and contribute honestly to discussions about behaviour incidents.
Pupils will be given opportunities to express their views before decisions are made, where appropriate, taking account of their age, understanding and individual needs.
3.7 Partnership Working
Waterside Primary Academy recognises that successful behaviour support is achieved through strong partnership working. Where appropriate, the school will work collaboratively with parents, Kings Education Trust, the Local Authority, Children's Social Care, the Virtual School, health professionals and other external agencies to support pupils, reduce the likelihood of suspension or permanent exclusion, and promote positive long-term educational outcomes.
4. Suspension Procedures
Suspension is a serious disciplinary sanction and will only be used where it is lawful, fair, reasonable and proportionate. At Waterside Primary Academy, suspension is always considered a measure of last resort, unless the seriousness of an incident requires immediate action to protect the safety, welfare or education of pupils or staff.
4.1 Decision to Suspend
Only the Headteacher, or in their absence the Acting Headteacher, has the authority to suspend a pupil.
Before making the decision to suspend, the Headteacher will consider:
· the facts of the incident and all available evidence;
· the pupil's account of events, where appropriate;
· whether the behaviour constitutes a serious or persistent breach of the school's Behaviour Policy;
· the impact of the behaviour on the safety, welfare and education of others;
· the individual circumstances of the pupil, including any safeguarding concerns, SEND, disability or other vulnerabilities;
· whether reasonable adjustments have been made where required;
· whether previous support and interventions have been implemented; and
· whether suspension is a proportionate response.
Decisions will be made using the civil standard of proof, on the balance of probabilities.
4.2 Notification
Where a suspension is issued, the Headteacher will inform parents without delay.
Parents will receive written confirmation including:
· the reason for the suspension;
· the length of the suspension;
· the date on which the pupil should return to school;
· arrangements for completing schoolwork during the suspension;
· parents' legal responsibilities during the suspension;
· details of their right to make representations where applicable; and
· information about any review meeting to be held by the Local Academy Committee, where required by statutory guidance.
The Headteacher will also notify the Local Authority, Kings Education Trust and the Local Academy Committee in accordance with statutory requirements.
Where appropriate, the pupil's social worker and/or the Virtual School Head will also be informed.
4.3 Education During Suspension

The school will take reasonable steps to ensure that pupils continue to access education during a suspension.
For the first five school days, suitable work will be provided for the pupil to complete at home.
Where a suspension exceeds five consecutive school days, suitable full-time education will be arranged from the sixth school day in accordance with statutory guidance.

4.4 Reintegration
Following a suspension, the school will support the pupil's successful return to learning.
A reintegration meeting will normally take place with the pupil, parents and an appropriate member of staff. The purpose of the meeting is to:
· reflect on the incident;
· rebuild positive relationships;
· agree strategies to support future success;
· identify any additional pastoral, safeguarding or SEND support required; and
· reduce the likelihood of further suspensions.
The school is committed to ensuring that every pupil is given the opportunity to make a positive fresh start following a suspension.
4.5 Cancelling a Suspension
In line with statutory guidance, the Headteacher may cancel a suspension before it has been reviewed by the Local Academy Committee.
Where a suspension is cancelled, the Headteacher will notify:
· the parents;
· the Local Authority;
· the Local Academy Committee;
· Kings Education Trust; and
· any other relevant professionals.
The reasons for the cancellation will be recorded and communicated to all relevant parties.
5. Permanent Exclusion Procedures
Permanent exclusion is the most serious sanction available to the Headteacher and will only be used in exceptional circumstances. At Waterside Primary Academy, every effort will be made to support pupils to remain in school through high-quality teaching, positive behaviour support, early intervention and partnership working with families and external agencies.
A decision to permanently exclude a pupil will only be made where the Headteacher is satisfied that it is lawful, fair, reasonable and proportionate and that:
· there has been a serious breach, or persistent breaches, of the school's Behaviour Policy; and
· allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others.
Each case will be considered individually, taking account of all relevant circumstances.
5.1 Decision to Permanently Exclude
Before making the decision to permanently exclude a pupil, the Headteacher will consider:
· all available evidence using the civil standard of proof (the balance of probabilities);
· the nature and seriousness of the incident;
· the pupil's age and individual circumstances;
· whether any safeguarding concerns have contributed to the behaviour;
· whether the pupil has SEND, a disability or an Education, Health and Care Plan (EHCP);
· whether reasonable adjustments have been made where required;
· whether the pupil is looked after, previously looked after or has a social worker;
· previous behaviour, support and interventions;
· whether any alternative strategies could reasonably enable the pupil to remain in school.
Permanent exclusion will never be used for non-disciplinary reasons, such as poor academic attainment, attendance, or because the school considers itself unable to meet a pupil's additional needs.
5.2 Notification
Where a decision is made to permanently exclude a pupil, the Headteacher will notify parents without delay and confirm the decision in writing.
The written notification will include:
· the reason for the permanent exclusion;
· the date the exclusion takes effect;
· parents' rights to make representations;
· details of the review process undertaken by the Local Academy Committee;
· information about requesting an Independent Review Panel where applicable; and
· details of sources of impartial advice and support.
The Headteacher will also notify the Local Authority, Kings Education Trust and the Local Academy Committee in accordance with statutory requirements.
Where appropriate, the pupil's social worker and the Virtual School Head will also be informed.
5.3 The Role of the Local Academy Committee
The Local Academy Committee will fulfil its delegated responsibilities in accordance with the Trust's Scheme of Delegation and statutory guidance.
Where required, the Local Academy Committee will review the Headteacher's decision and consider whether it was:
· lawful;
· fair;
· reasonable;
· proportionate; and
· made in accordance with statutory procedures.
Following its review, the Local Academy Committee will make the decision required under the statutory guidance and communicate this in writing to all relevant parties.

5.4 Independent Review
Where the Local Academy Committee upholds a permanent exclusion, parents have the right to request an Independent Review Panel through the Local Authority.
Parents may also request the attendance of an independent SEN Expert at the review where this is permitted under statutory guidance.
The school will cooperate fully with the Independent Review Panel and provide all relevant documentation within the required timescales.
5.5 Education Following Permanent Exclusion
The Local Authority is responsible for arranging suitable full-time education for a permanently excluded pupil from the sixth school day following the exclusion.
Waterside Primary Academy will work closely with the Local Authority and any receiving provision to ensure that educational records, safeguarding information and details of any additional needs are transferred promptly to support a successful transition.
The school will continue to work collaboratively with partner agencies to promote the best possible educational outcomes for the pupil.
6. Alternative Strategies to Exclusion
At Waterside Primary Academy, we are committed to preventing suspension and permanent exclusion wherever it is appropriate to do so. We recognise that positive behaviour is best promoted through early intervention, effective pastoral support and strong partnerships with families and external agencies.
Before deciding to suspend or permanently exclude a pupil, the Headteacher will consider whether alternative strategies or additional support could reasonably enable the pupil to remain successfully in school, unless the seriousness of the incident requires immediate exclusion.
6.1 Early Intervention and Support
The school will seek to identify pupils who may be at risk of suspension or permanent exclusion at the earliest opportunity.
Support may include:
· restorative conversations and restorative practice;
· pastoral support;
· behaviour support plans;
· mentoring or coaching;
· reasonable adjustments for pupils with SEND or disabilities;
· SEND review meetings;
· Early Help assessments;
· risk assessments;
· adapted timetables or provision, where appropriate and lawful;
· support from external agencies.
Interventions will be reviewed regularly to ensure they remain effective and meet the needs of the pupil.
6.2 Safeguarding Separation
In exceptional circumstances, it may be necessary to temporarily prevent a pupil from attending school while safeguarding concerns are investigated or appropriate risk assessments are completed.
This is referred to as Safeguarding Separation.
Safeguarding Separation:
· is not a suspension or permanent exclusion;
· is not a disciplinary sanction;
· will only be used where necessary to protect the welfare of pupils or staff;
· will be reviewed regularly to ensure it remains appropriate.
The decision will be made by the Headteacher in consultation with the Designated Safeguarding Lead and, where appropriate, the Local Authority, Children's Social Care, the Police or other safeguarding partners.
Parents will be informed as soon as reasonably practicable, and suitable educational arrangements will be considered where required.
6.3 Off-site Direction
Where appropriate, the Headteacher may direct a pupil to attend an alternative educational setting for a temporary period as part of a planned intervention to improve behaviour and reduce the likelihood of suspension or permanent exclusion.
The school will remain responsible for:
· safeguarding the pupil;
· monitoring attendance and engagement;
· overseeing educational progress;
· reviewing the effectiveness of the placement; and
· planning the pupil's successful reintegration into mainstream education.
6.4 Managed Moves
A Managed Move is a voluntary agreement between schools, parents and the pupil to support a permanent transfer to another school where this is considered to be in the pupil's best interests.
Managed Moves are intended to provide an opportunity for a fresh start and should not be used as an alternative to the lawful process for permanent exclusion.
Parents will be fully involved in discussions and retain the right to decline a Managed Move.
6.5 Partnership Working
The school recognises that effective partnership working is essential in supporting pupils whose behaviour places them at risk of suspension or permanent exclusion.
Where appropriate, the school will work collaboratively with:
· parents and carers;
· Kings Education Trust;
· the Local Authority;
· Children's Social Care;
· the Virtual School;
· Educational Psychology and SEND services;
· health professionals;
· Alternative Provision providers; and
· other relevant agencies.
The aim of this partnership is to identify barriers to learning, coordinate support and improve long-term outcomes for the pupil.
6.6 Reintegration Following Suspension
Following a suspension, the school will work with the pupil and their parents or carers to support a successful return to school.
A reintegration meeting will normally be held to:
· reflect on the incident;
· rebuild positive relationships;
· identify any additional support required;
· agree clear expectations moving forward; and
· reduce the likelihood of further suspensions.
Where appropriate, the school may implement additional pastoral support, behaviour targets, mentoring or other interventions to help the pupil make a positive fresh start.
The effectiveness of the support provided will be reviewed regularly to ensure that pupils are able to engage positively with learning and achieve sustained success.
7. Monitoring, Review and Equality Duties

7.1 Monitoring
The Headteacher will monitor the implementation of this policy throughout the academic year to ensure that suspensions and permanent exclusions are used fairly, consistently and in accordance with statutory guidance.
The Headteacher will provide the Local Academy Committee with termly information on:
· the number and length of suspensions;
· repeat suspensions;
· permanent exclusions;
· reintegration outcomes;
· pupils with SEND;
· disadvantaged pupils;
· looked-after and previously looked-after children;
· pupils with a social worker;
· any emerging patterns or trends.
This information will be used to evaluate the effectiveness of the school's behaviour systems and identify opportunities to further reduce the need for suspension and permanent exclusion.
7.2 Equality Duties
The school is committed to meeting its responsibilities under the Equality Act 2010.
Leaders will regularly review suspension and permanent exclusion data to ensure that no group of pupils is disproportionately affected. Where patterns emerge, the school will investigate the reasons and take appropriate action to address any inequalities whilst maintaining high standards of behaviour and safeguarding.
Reasonable adjustments will always be considered for pupils with disabilities, and decisions will take account of the individual needs and circumstances of every pupil.
7.3 Record Keeping
Accurate records will be maintained for all suspensions, permanent exclusions, safeguarding separations and alternative provision arrangements.
Records will include, where appropriate:
· the reasons for the decision;
· evidence considered;
· correspondence with parents and external agencies;
· reintegration arrangements;
· decisions made by the Local Academy Committee; and
· any actions taken following review.
Records will be stored securely and managed in accordance with the UK General Data Protection Regulation (UK GDPR), the Data Protection Act 2018 and the school's Records Management Policy.
7.4 Complaints
Complaints relating to the implementation of this policy will normally be managed through the school's Complaints Policy.
Where legislation provides a statutory review process for suspension or permanent exclusion, that process will take precedence.
7.5 Review of the Policy
This policy will be reviewed annually by the Headteacher and the Local Academy Committee, or sooner if there are changes to legislation, statutory guidance or Trust procedures.
The review will consider:
· changes in statutory guidance;
· suspension and exclusion data;
· feedback from staff and the Local Academy Committee;
· developments in behaviour and safeguarding practice; and
· any recommendations arising from Trust or Local Authority reviews.










Appendix A – Headteacher Decision-Making Checklist
Before deciding to suspend or permanently exclude a pupil, the Headteacher should be satisfied that:
☐ The incident has been fully investigated.
☐ The pupil has had the opportunity to give their account.
☐ Relevant witnesses have been spoken to where appropriate.
☐ All available evidence has been considered.
☐ The decision is based on the balance of probabilities.
☐ SEND, disability and reasonable adjustments have been considered.
☐ Safeguarding concerns have been considered.
☐ The pupil's individual circumstances have been taken into account.
☐ Appropriate support and interventions have been considered.
☐ The decision is lawful, fair, reasonable and proportionate.









Headteacher Signature: _______________________
Date: _______________________





APPENDIX B – REINTEGRATION MEETING RECORD
[bookmark: _GoBack]Pupil:_____________________ Class:___________ Date: ________ 
Meeting Led by: ________________ Attendees:_________________

1. REASON FOR SUSPENSION
	






2. PUPIL REFLECTION (KS2)
	What happened from your point of view?



	Who was affected by what happened?



	What could you do differently next time?



	Is there anything you need help with to make better choices?





3. IDENTIFIED NEEDS
Following discussion, are there any factors that may have contributed to the incident or need to be considered?
☐ SEMH  ☐ SEND  ☐ Friendship/Peer Issues    ☐ Emotional Wellbeing    ☐ Safeguarding Concerns   ☐ Attendance  ☐ Family Circumstances    ☐ Communication & Language    ☐ Other: _____________
Details / relevant information:
	








4. AGREED SUPPORT
☐ Daily Check-in/Check-out    ☐ Pastoral Support    ☐ Behaviour Support Plan    ☐ Restorative Work    ☐ Mentor/Trusted Adult    ☐ SEND Review    ☐ Early Help    ☐ External Agency Involvement   ☐ Risk Assessment    ☐ Classroom Adaptations    ☐ Social Skills Support
☐ Emotional Regulation Strategies    ☐ Other: ___________________________
Details:
	









5. TARGETS FOR SUCCESSFUL REINTEGRATION
	Target
	What success will look like

	1.


	

	2.

 
	

	3.
 

	


6. AGREED ACTIONS

School
	








Parent/Carer
	









6. MEETING OUTCOME
☐ Reintegration plan agreed    ☐ Behaviour expectations understood ☐ Support arrangements agreed    ☐ Parent/Carer satisfied with plan    ☐ Pupil understands next steps
Additional comments:
	








SIGNATURES
	Pupil: ______________________________
Date: ____________
	Parent/Carer: _______________________
Date: ____________

	Meeting Lead: _________________________
Date: ____________
	Headteacher (if required): _____________
Date: ____________


Confidential – To be stored in accordance with school safeguarding, behaviour and record-keeping procedures.

Linked Policies
This policy should be read alongside:
· Behaviour Policy
· Safeguarding and Child Protection Policy
· SEND Policy
· Attendance Policy
· Equality Information and Objectives
· Complaints Policy
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Waterside Primary Academy is committed to providing a safe, inclusive and ambitious learning environment where every child is supported to achieve their full potential. Through high expectations, strong relationships and effective partnership working, we strive to ensure that suspension and permanent exclusion remain measures of last resort, used only where they are lawful, fair, reasonable and proportio
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